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District School Name Grades Served

Niagara Fqlls _Clty School H.J. Kalfas Elementary School PreK 3 — Grade
District 2

Collaboratively Developed By:
The Henry J. Kalfas Elementary School SCEP Development Team:

Theodore Adams ¢ School of Social Work, University at Buffalo
Jenna Brick ¢ School Social Worker
Carrie Buchman ¢ Principal

Cashe Clifford - Parent

Allen Cowart ¢ Dean of Students
Viteal Cramer-Williams- Parent

Aitza Del Valle- Parent

Lisa Graff ¢ Teacher, Reading Recovery
Mallory Leo ¢ Teacher, ELL & Parent
Chelsea Schelter ¢ School Psychologist
Rebecca Tantillo ¢ School Counselor
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Commitment 1

COMMITMENT 1



Commitment 1

“| feel safe and secure in the school
building.”

“I am satisfied with my child’s school.”
“Teacher/Staff regularly

Family
Survey



Commitment 1

Key Strategies and Resources

STRATEGY

What strategies will we
pursue as part of this
Commitment?

School Climate and Culture
activities will be
scheduled.

Social Emotional Learning
activities will be
scheduled.

METHODS

What does this strategy entail? What will
implementation look like in our school?

Student of the Month Celebrations will be
implemented.

Staff Member of the Month Celebrations will
be implemented.

Family engagement activities will be
implemented.

Student-led activities will be planned such as
the School Store, Hallway Helpers, etc.

Move This World Refresher Training &
classroom implementation

BESS BASC-3 Refresher Training & classroom
implementation
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RESOURCES

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

A Team is needed to
plan & carry out these
activities.

Funding is needed for
supplies such as awards
and refreshments.



COMMITMENT 2
Our Commitment

What is one Commitment we
will promote for 2023-24?

Why are we making this

Things to potentially take into consideration

Commitment?

when crafting this response:

l

How does this Commitment fit
into what we envision for the
school?

How does this Commitment relate
to what we heard when listening
to others?

How does this Commitment
connect to what we observed
through analysis?

Evidence-Based Intervention

We commit to strengthening our delivery of a cohesive, engaging
and relevant curriculum.

The SCEP Team’s vision for H.J. Kalfas Elementary School includes
instruction that engages students through cohesive and relevant
curriculum. The Team recognizes that our school data shows that
while academic growth is present, achievement levels can be
improved upon. By interviewing students, the Team learned that
they enjoy project-based work, activities that include movement,
hands on activities, field trips, and learning from one another. Our
Staff surveys showed the Team that “Teachers and students work
together as partners in learning” and “Teachers actively use data to
differentiate instruction.”



Evidence-Based Intervention

Family
Survey



Adult/Schoolwide
Behaviors and
Practices

Evidence-Based Intervention

Develop a math
specific bench-
mark to
administer in the
fall containing
criteria that will
be assessed for
report cards to
show growth and
identify
groupings based
on skills.

Grade Level
meetings will be
held to review
guided reading
and math data
development
plans to support






Academically based
engagement events will be
planned & implemented

Evidence-Based |

Evidence-Based Intervention

learning centers/stations which focus on a

specific skill or concept.

Math workshop model for Tier 1 instruction

will be implemented.

Whole class math activities such as Math

and Movement Mats will be incorporated to

reinforce number sense, in addition to

recognizing the need for physical activity.

Teachers/staff will plan and host hands-on Funding to support the
interactive Math and ELA activities that planning and
include families. Example: Kindergarten implementation of
night at Kalfas where parents and students  hands-on activities.
participate in Math activities.


http://www.nysed.gov/accountability/evidence-based-interventions
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions

Evidence-Based Intervention

Clearinghouse-Identified
If “X* is marked above, provide responses to the prompts below to identify the strategy, the C
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https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf

Our Team’s Process

Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1. Envision: Exploring the Vision, Values and Aspirations for the school
Analyze: Analyzing Data

Analyze: Analyzing Survey Data

Analyze: Completing and Discussing the Tenet 1 Inventory

Listen: Interviewing Students

Putting it all Together: Completing the SCEP Planning Document
Writing the Plan

No ok~ owd

Meeting Dates
We completed the steps above across multiple meetings. Below is a list of dates we met as a team and what
occurred during those meetings.

Envision:
Exploring
the Vision,
Values and
Aspirations
for the
school

Meeting
Date



Learning As A Team

Learning As A Team

Directions
After completing the previous sections, the team should complete the reflective prompt below.

Student Interviews
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The Team chose to interview individual students 1:1 due to the age of the students (Primary age) and the

belief that we would obtain more accurate answers in a small setting. The Team reviewed the questions
from the guidance document and each member selected their top three questions. We tallied the selections
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Next Steps
Next Steps

1. Sharing the Plan:
a.

Next Steps
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